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Introduction

If you’re like most employers, your valuable time is spent on increasing your profits and pleasing your customers. Protecting yourself against the dozens of employee/employer pitfalls may be at the bottom of your priority list, add to that keeping up with the big and small labor laws that seem to change at least every other year. Regardless of where your priorities are, if you are not prepared to handle your employee-related challenges, it can cost you dearly and unnecessarily.

Which of these “funds” does your company unwillingly contribute to:

· $200 billion is lost annually to Workers’ Compensation fraud - says The U.S. Department of Labor.

· $55 million in wages and 1.8 million workdays are lost annually due to Workplace Violence - says The US Bureau of Justice.

· $200 billion is lost annually due to employee theft - estimates the Professional Investigative Consultants.

· $85.8 billion annually is lost due to alcohol abuse - says The National Council on Alcoholism and Drug Dependence.

· $21,263 is what the average crime-related claim costs - says The National Council on Compensation Insurance.

· $25,000 to $30,000 to replace a middle management employee, $5,000 for a clerical position - says Labor Arbitrator Michael Berzansky.

That’s just the start. The average jury award for Employment Claims has almost doubled from approximately $168,000 in 1990 to $300,000 by 1996. Now, more than ten percent of all awards for discrimination and wrongful termination are in excess of $1,000,000.

We do not have to resign ourselves to these economic facts of life says author Dennis DeMey, who, for decades, has assisted companies in reducing these losses. Dennis’ priceless advice on how to protect your business and retain good employees comprises the pages of The 25 Essential Lessons.

There is so much you need to know.

· Does your company have a written, fair, and bombproof policy for every phase of employment management? For every issue, positive or negative? 

· Do your hiring practices comply with all federal and state laws?

· Do you have the right company policies in place for bonuses, sick days, promotions, tracking employee performance – and do your rules fit the guidelines of the discrimination laws? 

· How can you reduce your Workers’ Compensation costs?

· If ever you find yourself in court, on the witness stand, how will you answer this question: “So, why didn’t you check?”

Section One walks you through the important steps of the Hiring Process. Here you will learn how to properly gather information, verify it, and make an offer of employment.  Section Two helps you bring that employee on board. Here you will also find advice on retention efforts and what should be in your employee handbook. When problems arise, refer to Section Three. Section Four explains the laws and regulations we all must live with. For your convenience and to augment each lesson, at its end we present a list of useful sources available on the Internet. We recommend that you visit these web pages. The Appendix contains a myriad of useful information, including 22 employment forms that you are free to copy and use for your business.

Use The 25 Essential Lessons whenever an employee-related problem develops. Use The 25 Essential Lessons before they develop. Know the rules. Find the solutions here. This is your human resource Consultant–on-a-Shelf!
No contents of this book are intended as legal advice, and should not be used as such. For legal advice consult an attorney. The laws and rules reproduced herein are gathered from official sources, but they may have been paraphrased, or may have changed due to recent legislation. For updates and full-text versions, please consult the source.





















































































