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Section 2
Bringing the New Employee On Board

Once a hiring decision is made, you may heave a sign of relief, but don’t go thinking you’re home free. The next few steps are crucial. What you do – or don’t do – will set a tone. This will affect the performance of the new employee and affect their attitude. To some degree it will affect your organization overall.

Remember that old line, "Our people are our most important asset?” This is far from mere rhetoric. Your people may very well make the difference between your business’ success or failure. Have you considered what is and what isn’t necessary to make a new employee feel welcome?

Properly introducing them to their new surroundings may be the easy part. There’s other key things that must be taken care of behind the scenes. Proper documentation continues as an important protection device for both the employer and employee as was outlined in Lesson 11.

Pay special attention to these next four lessons. They focus on the correct procedures for bringing a new employee on board, how and when to conduct performance reviews, and how to retain good employees.






















































































