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Section 3
When Problems Arise

When problems arise – and they will – will you be prepared? Having performed proper checks, due diligence, and with all the documentation safely tucked away in your files, you should have a very good fighting chance of minimizing and surviving the challenge, and avoiding disaster. 

However, the best screening, the best employee-appreciation programs, and the most well-meaning efforts on your part cannot protect you entirely. You cannot, for instance, control what an employee does in their off time. That may include drugs. Six months ago when you hired that person, they were THE perfect choice. Spotless record. Now, it’s havoc.

Perhaps you, or someone you know, have your own war stories of complicated, costly employee-related problems, and much more than simple tales of employee misconduct. Workers' compensation rip-offs, fines and penalties for not obeying rules and regulations, lawsuits for wrongful termination, discrimination – it makes you wince. If and when it happens to you, you’ve got to handle it correctly.

How should you handle a “grievance" or a "complaint?” One thing is for sure: not handling it leads to something worse.

The lessons in this section help you solve those delicate problems facing employers today, and point you toward some right ways of handling them, including when to go beyond this book for expert advice.







