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	Retention Efforts — How to Keep Good Employees


Once you have a good employee, you want to make every effort to keep them. A good retention policy rests on these seven basic programs:

1. Recognition and Encouragement

2. Open Communication

3. Competitive Salary

4. Benefits Package

5. Ongoing Education

6. Out-of-the-Ordinary Perks

7. Making It Fun to Come to Work

These programs lead not only to personal loyalty, but also to the aura of an overall company pride, professionalism, and high company morale.  All of these factors are key ingredients to the success of a business, and a means to avoid potential problems.

#1. - Recognition and Encouragement

The reality is that everybody wants to feel important and be recognized.  Everyone likes to be treated nicely.  Employers need to step back and take a hard look at the atmosphere of their workplace, regardless if there are two employees or two hundred.  When someone puts in a forty-hour workweek and does an excellent job, but is rarely told so, they can develop resentment or uncertainty about their value and the value of their job. They might think, “No one around here cares how hard I work.”  This type of thinking chips away at an employee’s morale, and the employee may not work as hard.  They may feel like there is “no point; does anybody really care?”

Recognize a Job Well Done, Be it Large or Small

People remember when they are unexpectedly rewarded or given public recognition. Recognizing a job well done at a staff meeting, or at an impromptu company meeting, can be a great motivator and boosts morale.  Perhaps a professional milestone has been reached, a goal met, a job completed or someone’s efforts have made a difference, like fixing the copy machine at a critical time. There is no fixed time to show respect and gratitude to an employee. In earnest, let them know they are valued because of their efforts and contributions.  

Make it a priority to find ways to let employees feel they are sharing responsibility for the company’s performance. Not knowing that it’s their own lack of appreciative gestures towards their employees, some companies take for granted that the turnover rate for entry level or low-pay positions is high. But it doesn’t need to be that way. When all employees feel as if they are contributing, turnover decreases and the company wins.  

#2 - Open Communication

When employees feel that they are part of the action, and not isolated in a dark corner somewhere, they are more productive.  An open-door policy encourages employees to share ideas and responsibilities. Encourage new ideas. Hold company meetings when new projects are planned or underway. 

Turn a Mistake Into a Learning Experience

Nobody wants to be corrected, especially in front of peers. If a problem occurs, turn the situation into a one-on-one constructive experience. It is important to cultivate a working environment where people are encouraged to take responsibility, stay focused, ask questions and look for better ways to produce results(and profits.  A chew-out session takes away these initiatives. The old adage “praise in public, criticize in private” is always good advice, but is not always followed.

#3 - Competitive Salary
Make no mistake: admitted or not, salary is a key ingredient to keeping a happy employee. Large companies with human resources departments have access to review surveys and studies for determining fair salary levels. Smaller firms must do hands-on research, such as talking to other companies or reviewing the want ads, to determine an appropriate salary level for a position.

Salary Increases and Pay Raises

Salary increases are a very important aspect of keeping good employees. Employees are truly investments and their “rate of return” can and should increase over the years. Companies should be proactive about salary raises in their company policy. There should be a stated criteria when pay raises are earned, or when it is given to keep them in your employ. 

If your company does not have a proactive plan, be prepared for a raise request from an employee. Before turning down a raise request, consider the cost of training a replacement employee and the probable loss of production their training period, which might extend for months. 

#4 - Benefits Package

The benefits package can be vital for attracting or rewarding good employees. Typical benefits include healthcare insurance, and retirement or pension plans. There are plenty of good books, trained professionals, and advisory services that can and will explain the ins and outs of pensions, stock options and contributing investment plans such as 401Ks. A benefits package is not limited to insurance and retirement. Typically, applicants with strong management experience or with strong technical know-how may command premium dollars and a potent benefits packages before they undertake a career move. Some companies package additional benefits including transportation or parking, additional vacation or family days, gratis membership in trade associations, free conference attendance, and paid education. 

Be Creative

New or smaller businesses don’t usually offer extensive benefits packages, perhaps very little, but any business can offer profit sharing or bonuses when business is good. Some of the other topics that follow in this lesson can be implemented as part of a benefits package.

#5 - Ongoing Education

Employees need to know that the opportunity to advance and develop professionally exists within your organization.  Holding classes and seminars is an excellent way to support ongoing education of employees.  Let employees know they are encouraged to take class courses outside of working hours. If there is not a university in your area, consider community colleges or technical schools. If appropriate, encourage correspondent courses. More and more are now offered via the Internet, including online universities.

Depending on the value of the continuing education, offer to pay part or all of their tuition, or a tuition refund. 

#6 - Out-of-the-Ordinary Perks

Consider offering flexible work schedules, work at home days, four-day work weeks, telecommuting, and other incentives.

If the success of your business depends on a solid stream of new clients, some employers offer employees a bonus for finding them. If a vacancy at your company needs to be filled, offer a bonus for referring qualified applicants.  Employees know the company’s structure and are in a good position to determine if someone they know is a good candidate. 

Periodic goodwill gestures can be effective for increasing employee satisfaction.  An extra day off, a free tank of gas or a gift certificate with a note for a “job well done” are inexpensive, personal means by which to express your satisfaction with an employee’s efforts.  Tickets to an amusement park, sporting event or a concert have become popular as well.  Clothing such as caps, shirts and sweatshirts with the company logo on them last for a long time, generate good will and are effective advertising, too.

Some businesses buy their employees lunch every Friday.  They have pizza, Chinese food, sub sandwiches or whatever the employees decide upon.  The help is happy, and they let others know. Is this expensive? There is no way to measure how much good you get in return.

Be creative and do what works for the employees. Treat employees at least as good as you treat your clients.

#7 - Make It Fun to Come to Work

As an employer, do you dread walking through the door to work every morning, and dread it even more than that long rush hour drive to get there? Chances are, if you do, then so do your employees. Nobody wants to work where they don’t receive some satisfaction and at least some warm fuzzies for their efforts. The attitude starts at the top. Remember the movie Nine to Five? 

The Family Attitude

A good way to promote employee and company morale and loyalty is to develop a “happy family” attitude.  This should not be seen as a company policy, but as something that comes genuinely from the heart. Bosses and supervisors should go out of their way to know something about each employee, making it a point to inquire about children, homes, recreational activities and so on. A simple, passing comment on a family picture an employee may have displayed makes a positive impression. This family attitude can be greatly enhanced by having as many company-sponsored events as practical, commensurate with company size and budget considerations.  These could be casual events such as picnics, dinner parties and the like where the company bears all expense.  Inviting families to such an event allows friendships and personal ties to develop that will, in the long run, justify the cost.

Finally, beware of sustaining a “caste system” environment(divided sects, such as management vs. labor, old-timers vs. new hires, etc. This can lead to adversarial feelings and confrontations.

Lesson Summary:

· Employees need to feel important and be recognized.  

· Find ways to make employees feel they are sharing responsibility for the company’s performance.

· Employees are truly investments and their “rate of return” should increase over the years.

· The benefits package is a key enticement to attract and maintain top-notch personnel.

· Employees need to know that the opportunity to advance and develop professionally exists.  

· Be creative and do what works for the employees, not just for the clients.

Recommended Resources:

http://www.meaningfulworkplace.com

This web site is maintained by Tom Terez, the author of 22 Keys To Creating a Meaningful Workplace. The book is filled with many ideas on how to strengthen your workplaces, and ways to motivate and treat employees. His web site summarizes much of the text of the book. 

http://www.benefitslink.com

BenefitsLink has provided free compliance information and tools for employee benefit plan sponsors, service-providers and participants.

http://humanresources.about.com/careers/humanresources

Human Resources.com is a great source for articles on benefits, compensation, morale and motivations. 

http://www.shrm.org/channels/

The Society for Human Resource Management site has some excellent free access articles. Click on the Benefits and Compensation channels. 








